FACULTYSENATE MINUTES
July 6, 1992

The meeting was called to order at 3 PM in Gambrell Hall Auditorium by
Chairman Becker.
I. CORRECTION AND APPROVAL OF THE MINUTES OF MAY 6, 1992.

The minutes of May 6, 1992 were approved as submitted.
II. REPORTS OF OFFICERS

llA. Report of the President, President Palms:

The president summarized his address to the Board of Trustees on the USC
system. This address is attached to the end of these minutes. President Palms
recommended that the Coastal campus be allowed to leave the system. The
Board endorsed this idea along with the intention to concentrate on making the
Columbia Campus a truly nationally recognized institution. The third
recommendation to allow Aiken and Spartanburg to leave the system at a
suitable time was referred to a committee for further study.The system will
continue to work with the regional campuses.
The President requested the senate to consider these recommendations.
Chairman Becker referred the matter to the Faculty Advisory Committee.
Robert Patterson (Hist) asked how resources such as the library would be
allocated if the campuses separate.
The President replied that these matters would be dealt with by the committee
which is to facilitate the move towards independence.
In response to a question about our relations with the technical system the
President responded that there were ongoing discussions with CHE on a core
curriculum and the missions of these institutions. For instance in Greenville
there are 6000 students at Greenville Tech, 1000 of them taking a curriculum
which would prepare those students to continue at senior institutions. They
would like some presence in Greenville of the University of South Carolina,
Spartanburg, Clemson orFurman. We are determining the needs of this
community and how can we meet those needs without creating a stand-alone
institution. Each of our regional campuses is in a different situation. At Sumter
there is a hedge right between the two institutions ,and even though the two
institutions have a totally different background and educational culture there
are duplicative services being provided. In Allendale-Salkehatchie there isn't
any technical education. It doesn't make any sense to create a new technical
school there, but we could offer some technical courses.
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Charles Mack (Arth) asked what changes we might expect in program
directions. The President replied that the campus community would have to
carefully consider this during the coming year. There are social and financial
pressures that will force a change. When Provost Moeser arrives on campus
we will begin the process of evaluation of our programs and goals.
President Palms stated that the budget went as well as could be expected. We
improved in a relative sense but were still behind in an absolute sense. He
then introduced Vice President Denton to discuss the budget.

118. Report of the Vice President for Finance -- A. W. Denton
There are some significant things that have happened to us during the time
period fiscal year 1991 to fiscal year 1993. In fiscal year 91, we started with an
appropriation for this campus of $126.7 million dollars. We finished last year
with an appropriation of $117.3 million, virtually $10 million below where we
were two years earlier. We started this year with an appropriation of .$122
million which included $1 million for the SMTC or the Manufactured Technology
Center. During this timeour miseries included a roughly 8% appropriation cut,
no salary increases, 100 fewer positions, and deferrals of maintenance and
physical plant.
On the positive side we do have a $122 million appropriation this year,
including $1 million for SMTC. With any luck at all SMTC will generate future
significant sums of money for this campus and with poor .luck it won't cost us
any more money.
Last year we had about $117.3 million of new money available, none
earmarked for the Columbia campus. Next year we have $3.7 million. The
state economy seems to be more stable than most. To a great degree this
stability depends on the national scene.
The budget includes a 2% raise (which is planned to be distributed 0-4%) plus a
Christmas bonus of $150 or $290, depending on a person's income.
The budget will have an employee (spouse or dependents) education
assistance package to it: Employees can take up to 4 credit hours per semester
at no cost. This is a significant benefit that we haven't had in 15 years.
Graduation fees are no longer in the budget, but rather a matriculation fee that
studentshave to pay on the way in.

llC. Report of the Provost, Provost Reeves:
At present the salary plans are 0-4% raises with 2% average unless the Budget
& Control Board approves the University adding more money. There are some
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serious inequalities that must be addressed. The normal limit is 15% without
going to the B&CB. Clemson has permission to go to25%, but where they will
get the money is not clear.
We expect to be able to distribute academic computing money to the colleges.
The form will be modified in an effort to bring about a little bit more equity in the
distribution. ·
The Provost stated that last September he said he was not going to be a
caretaker as an interim provost. He reported on some of the tasks that have
been carried out during the year as well as some that have been carried into
the future:
1.

2.
3.

3.
4.
5.

6.
7.

The task force on instructional deveiopment completed its work and its
recommendations for a permanent committee is before you today in your
packet. The instructional development program will continue in the coming
year. The first breakfast will be conducted by Lester Lefton. It is entitled
"Low Tech-High Impact Teaching Techniques for Large Classes." The
theme of large classes will be continued by Marilyn Wimer from Penn State.
She will talk on teaching effectively in large classes.
Dr. Moeser will be here September 1. The search committee was
excellent.
Susan Forman will be leaving us on August 1 to go to Rutgers University as
Vice President for Undergraduate Studies. It seems that we were almost
training her for the job because what she will be doing is what she is doing
here. I would like to like to acknowledge the tremendous amount of
assistance that she has given me during these past two years. Thanks to
Susan Forman's excellent work and cooperation of the faculty, the
University received a Lily Foundation Grant for a mentoring program for
faculty. After Susan's departure this project will be directed by William
Bearden of the College of Business Administration with the assistance of
Kathy Padget, Psychology, and Joe Ryan in Education.
As for my part I will remain in the Provost's Office for a time to assist Dr.
Moeser in his transition to the University. I have also been asked by Dr.
Palms to co-chair the transition committee.
The task force that you have heard about having to do with the core
curriculum has made a report which has been transmitted to Dr. Becker for
consideration by the Senate.
The ad hoc committee of the University Bookstore has finished its work
and made recommendations about the bookstore. These have been
followed and I have appointed a bookstore oversight committee to monitor
the financial operation . The chair of the Senate Bookstore Committee is a
member of that oversight committee so that there will be communication
between the two bodies which will have different functions.
The library system organization task force in response to SAC's
accreditation recommendation has completed its work and I have accepted
its recommendationsand have directed their implementation.
The Division of Human Resources is completing a management analysis of
the Byrnes Center. In the coming weeks I expect to accept many of the

Senate Minutes

3

meeting of July 6, 1992

recommendations concerning the operation of the Brynes Center and of
directing their implementation.
8. In response to faculty requests we are reorganizing the Computer Advisory
Committee into a new permanent university committee. The charge to this
committee will be broad and include not only how the University can use
traditional computers more effectively but also how the University can more
effectively utilize all the information technologies that the merging of digital
formats allow. The committee will include representation from every college
and there will be an important subcommittee to deal with academic
computing.
10. In response to faculty requests I formed a task force on aberrant student
behavior. That task force has completed its work and I have transmitted a
report to Dr. Becker with recommendations for the Faculty Senate.
~ 1. The Provost's Office has completed a strategic analysis of the Instructional
Services Center and has implemented several changes in the focus of ISC.
One change is that it now charges for nonacademic work. This does not
change its relations with academic units.
12. The first stage of the evaluation of deans has been completed. First, Dr.
Welsh has a report (summarized below):
MARCIA WELSH - Professor Becker and I went over the
evaluations to determine if the summaries prepared by the Office
of Institutional Research which were given to the deans accurately
reflected the evaluations themselves. We examined how the
numerical data were tallied and averaged. The Deans were given
a report that would give the mean and category as well as how
many people responded to 1 and 2 etc. As far as the written
statements are concerned the Office of Institutional Research went
through the written statements and divided them into positive
comments and negative comments. Some of the classifications
were of necessity a little bit arbitrary. The comments were then
summarized and the percentage of faculty that would comment on
a specific area were given. Some faculty, for example, said that
this dean should not be allowed to continue in office and then
there would be a percentage of those faculty that responded to
that comment or had equal comments. The summaries were then
given to the deans. Professor Becker and I determined that the
summaries accurately reflect the sentiments of the faculty.
.
In response to a question Provost Reeves said that the regional campuses
will undergo this process at a later time. The Provost also stated that the
response was significant; 1300 questionnaires were mailed and 719 came
back. About 400 wrote additional comments. The Provost and the
President read every comment. This is all taken very seriously. The
Provost went over the summaries with each dean point by point, discussed
it, and suggested things that might be done to improve the situation. The
deans were asked to set some goals for the coming year as to how they
might improve some things, if that was needed. The provost suggested that
each dean review the summary with his or her faculty. It is up to the
faculty to get that information . If you don't get it, ask for it. The Deans were
told that they are the only persons who can give this information to their
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faculties. The extent to which they do that is up to them, but that the
faculties will expect to hear something. Four of the deans will be
evaluated more completely as the year goes by. All deans will be
evaluated again on the basis of their goals next year. There will be a partial
evaluation for the other deans.
·
13. ·Admission standards for freshmen beginning in the fall of 1993 were
·
raised. Some money will be dedicated to recruiting top-flight students. We
hope to change the profile of our undergraduate students in due time.
14. A new agreement has been made between the USC Medical School and
· · RMH. 'It is a 5-year agreement which brings the two organizations into
something more like a partnership. RMH will pay half the salaries of a good
number of the chairs of the departments.
15. There was a special task force about outside faculty employment and
consulting chaired by Ski Helinski. The Faculty Manual makes it very plain
that the Office of the Provost can enforce whatever policy it feels necessary
and we didn't want to do that. We wanted a policy coming out of the faculty,
but the faculty have such varied interests and needs that we couldn't get an
agreement. The Provost has referred that to a small administrative group to
see if they could make any sense out of it . Federal agencies are not going
to let us alone until we have a policy which makes us accountable for
outside work. They are concerned over conflict of interest.
16. The University must reexamine its policies and schedules so that every
consideration is made to ease the transfer of students into the Columbia
campus from other institutions. They are one of the big segments, .including
those from the tech system. We must also give considerable attention to
· ensuring that part-time adult students can pursue degree programs on
campus.
17. We have quietly but historically been a national leader in the use of
educational technology . I believe that needs to be continued and
expanded; we cannot continue to add faculty upon faculty and must find
ways to do more· with less. We must teach more students with fewer faculty
using technology. We have hardly scratched the surface of self-pacing and
of using technology for· instruction as a supplement. It seems to me it is
going to have to take place. We are going to have to review our degree
productivity and all our academic programs. The CHE is asking for that
now;
Chairman ·Becker then made the following statement:
As you may have gathered by now, today's report by Dr. Reeves is
also his swan song as Interim Provost to this body. He will remain
Interim Provost until the end of August and then return to being
Dean of the Graduate School once more and also serve as oracle
to the new Provost.
· Dean Reeves assumed the burden of the provostship when
slightly chaotic circumstances at this institution prevailed.
President Holderman had resigned, then-Provost Arthur Smith
became Acting President, and his position needed to be filled
immediately in order to keep the University running. Dean Reeves
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willingly stepped into the breach, not realizing at the time that it
would be for longer than just one year.
Being an Interim of anything is never an enviable task, as the tacit
assumption seems to be that in such a capacity you are supposed
to do everything that the person in that position would normally do,
but that perhaps also you ought not do it too forcefully.
George Reeves has been an Interim Provost at a difficult time in
the history of this institution and he has done an excellent job. We
owe him a great deal of thanks.
The faculty responded with a standing ovation.
Ill. REPORTS OF COMMITTEES
lllA. Senate Steering Committee, J. L. Safko: No report
1118. Grade Change Committee, Prof Boyd, Chair:

The grade changes were approved with the following exceptions:
1. The grade of "E" on pg 9 under Geography was corrected to a "D".
2. The "W'"s for Michelle Thomas on pages 10, 11, 12, and 13 were referred
back to committee to determine why there were so many withdrawals over a
period of three semesters.
lllC. Curricula and Courses Committee, Prof Gilchrist, Chair:

Section I (BA) was approved with the substitution of the standard foreign
language requirements. Sections II and Ill were approved as submitted.
Section IV was approved with the following change in NURS 302:
"health needs through the synthesis of public health". Section V was approved
with an editorial change in the Marine Science Program. The prerequisites are
BIOL 301 or MSCI 302.
1110. Faculty Advisory Committee, Prof Welsh, Chair:

The Faculty Advisory Committee report and motion (attached to the agenda of
7/6 /92) to establish a faculty Committee on Instructional Development was
approved with the following changes:
1. line 8 ... appointed by the Provost ...
2. line 9 first word should be "appointed" rather than "elected"
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The committee will be listed in the next edition of the Faculty Manuat. The
current Task Force will continue to serve until spring 1993, at which time the
transition to the committee structure will begin.
lllE. Scholastic Standards and Petitions Committee, Prof. Sharp:
The committee report (attached to the agenda of 7 /6/92) was approved by the
senate. During the discussion Prof Rivers (Engl) stated that tutorials for
students needing help will accomplish more than the old ENGL 100 did. He
also stated that there would be sufficient tutorial help available to continue the
aid currently being provided other departments through the Writing Center.
lllF. Faculty Budget Committee, Prof Fry:
The Budget Committee report (attached to the agenda of 7 /6/92) was
presented to the senate.
IV. REPORT OF THE SECRETARY, J. L. Safko:
The secretary reminded senators and all faculty members that nominations
would be accepted at the September meeting for the next chair of the Faculty
Senate and for Secretary. Any senator or faculty member can make the
nomination. Nominations should be cleared with the nominated.
V. UNFINISHED BUSINESS : None
VI. NEW BUSINESS: None

VII. GOOD OF THE ORDER
Prof. Safko ask senators who feel that we meet too often to consider the faculty
at Benedict College who do not have the problem of too many faculty meetings.
VIII.ANNOUNCEMENTS
Chairman Becker announced that he would give a report on the state of the
faculty at the September meeting.
The Senate adjourned at 5: 12 PM.
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